UNIVERSITY ECONOMIC
DEVELOPMENT ASSOCIATION

2026 UEDA Washington Conference

April 15-16, 2026

Virginia Tech Executive Briefing Center, Arlington, VA

Day 1: April 15, 2026

9:00AM-10:00AM

Welcome Keynote

10:15AM-11:00AM

National Priorities, Local Impact: A Conversation with Federal Innovation
Leaders

This fireside chat features federal leaders at the forefront of the nation's
technology and economic strategy. Participants will gain insights into the
current and upcoming initiatives from the NSF and other federal agencies,
with a specific focus on strengthening the synergy between federal research
funding, university talent, and regional industry needs.

Speakers:

- Erwin Gianchandani, Assistant Director of the Directorate for
Technology, Innovation and Partnerships National Science Foundation

11:00AM-11:45AM

Session #3

11:45AM-12:15PM

Lunch (provided)

12:15PM-1:00PM

Economic Development Partnerships in Action: The City of Alexandria and
Virginia Tech Innovation Campus

Stephanie Landrum, President & CEO, Alexandria Economic Development
Partnership

1:15PM-2:00PM

Session #5

2:15PM-3:00PM

Session #6

3:15PM-4:00PM

From Blueprint to Reality: Help Us Re-Imagine a University Center Program
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EDA cut funding to the University Center program last summer. But, it doesn’t
mean we should accept the termination without deliberation. We’ve prepared
a concept plan for a newly imagined University Center program designed to
leverage and more sustained impact. We need your voice in helping us to
refine the idea and to build advocacy for reinstatement of the funding.

Join us for an interactive roundtable discussion where we'll collaborate on the
ideas and rebuild it for the future. This focus group discussion will allow you
to help us design "What’s Next" for university center funding and to help us
consider ways to leverage resources from other federal agencies to make the
program more impactful. We'll dive into the proposed revisions for the
program, debate the new program structures, and brainstorm how to better
serve our campus community. The draft concept is available to any
conference registrants.

What to Expect:
e The Breakdown: A quick-fire summary of the current white paper.

e The Deep Dive: Facilitated breakout groups to tackle specific program
revisions.

e The Synthesis: A collective "pitch" session to refine the Center’s new
direction.

Facilitator: Ken Poole, UEDA Executive Director

4:00PM

Adjourn
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Day 2: April 16, 2026

9:00AM-10:00AM Session #6
10:15AM-11:00AM Session #7
11:00AM-11:30AM Closing
11:30AM Adjourn
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