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The Task
BEDI = 
Benchmarking 
Economic 
Development 
Impacts

Task force chartered 
in late 2006, began 
work January 2007

January 2008 report
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Benchmarking
"Benchmarking" can mean different things

Within the faculty

Between different organizational units

Can focus on self (e.g., performance contract), others 
(norm-referenced), or exemplar ("world-class")

BEDI researched other universities' methods

Literature Review & Interviews

Industrial Extension Service                                                                                           www.ies.ncsu.edu 3



Industrial Extension ServiceIndustrial Extension Service

Engagement Categories
Knowledge effects vs. expenditure effects

Developed eight categories
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Logic Model

Expand focus beyond internal measures to 
outcomes and impacts

Beyond expenditure effects to knowledge effects

RESOURCES ACTIVITIES OUTPUTS SHORT-TERM
OUTCOMES

*
LONG-TERM
OUTCOMES

IMPACT
Economic

Infrastructure
Resources

Empowerment
QOL
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Pilot Project:  Climate Office Logic Model

RESOURCES

CRONOS
University faculty
Staff
Technology
Funding
Public interest  and 
needs

ACTIVITIES

Extension
• Information 
dissemination

• Product 
automation

• NC ECONet
• Multidisciplinary 
projects

• Newsletters
Research
• Climate analysis
• Case studies
• Undergraduate/ 
graduate students 
involved

Education
• Demonstrations
• Science clubs, 
groups

• Community talks / 
lectures

OUTPUTS

Climate data
Decision support 
tools

Applications / 
products

Climate analyses
Increased 
knowledge

Community 
interaction

OUTCOMES

Diffusion of 
knowledge

Improved practices /  
policies

New ideas, 
understanding

Growers make 
better crop 
decisions

Clients have more 
insight into their 
Best Management 
Practices

Investment in local 
minds of (young) 
people

Student job 
placement and 
graduate school

IMPACT

Economic savings
Crop loss mitigation
$2.2 million peanut 
crop savings in 
2005

Enhanced 
knowledge

Productivity
Improved profile / 
image

Other economic 
development 
impacts
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Key Ideas from Pilot Project
Emphasize measurement from the point of view 
of the beneficiary, not the provider

Distinguish between

Doers

Users

Beneficiaries

Determine the real benefit of any outreach 
activity
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Logic models apply to each category

The question we ask everyone:

On what impacts would you like to be measured?

Knowledge Effects & Measurements

Tech Transfer &
Commercialize

RESOURCES

ACTIVITIES

OUTPUTS

OUTCOMES

IMPACTS

Knowledge
Creation/Xfer

RESEARCH

Classes &
Programs

Clinical &
Testing Services

SERVICE

TEACHING

Co-Curricular
Service

Technical &
Expert Assist

University &
Industry Research

Public Events
& Understanding
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The Way Forward
Now doing “BEDI II”

Expand the scope, 
conduct pilot projects 
in each of the eight 
engagement activity 
categories 

Develop 
measurement 
techniques and a 
web-based toolkit 
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